MINUTES OF OCTOBER 15, 2026 SPECIAL MEETING
HARRIS COUNTY EMERGENCY SERVICES DISTRICT NO. 10

A special public meeting was duly called by the Board of Commissioners of Harris
County Emergency Services District No. 10, which was held at the District Administration
Building located at 14415 Old Humble Road, Humble, Texas 77396, on Thursday,
October 15, 2026.

CALL MEETING TO ORDER AND ESTABLISH A QUORUM.

The meeting was called to order at 10:11 a.m. by Paul Lessor, President, who announced
that a quorum was present. Those Commissioners present were:

Paul Lessor Present
Mike Tucker Absent
Robyn Hoekstra Present
Kito Bonner Present
Cynthia Putnam Present

Also present at the meeting were Fire Chief Bryan Harris, Accounting Coordinator Katie
Maciejewski, Deputy Chief Guillermo Flores, and Deputy Chief Brian Luscomb.

TO RECEIVE PUBLIC COMMENT.

The Board opened the floor to receive public comment though none was offered.

TO REVIEW AND TAKE ACTION ON FINANCIAL MATTERS OF THE DISTRICT INCLUDING THE
DISTRICT’S INVESTMENT AND PAYING DISTRICT BILLS.

The Board took no action on financial matters of the District including the District’s
investment and paying District bills.

TO _REVIEW, DISCUSS AND TAKE ACTION REGARDING AMENDMENTS AND OTHER MATTERS
RELATED TO THE DISTRICT’S 2026 BUDGET.

The Board took no action regarding amendments and other matters related to the District’s
2026 Budget.

TO REVIEW, DISCUSS AND TAKE ACTION REGARDING AMENDMENTS AND OTHER MATTERS
RELATED TO THE DISTRICT’S 2027 BUDGET.

Chief Harris presented the proposed amended 2027 District Budget to the Board, including
adjustments based on review of the District’s 2026 Budget.

President LESSOR called a recess to the meeting at 12:10 p.m. to break for lunch. The
meeting was reconvened by President LESSOR at 1:03 p.m.



At this time, Chief Harris continued his presentation and explanation of proposed budget
amendments for 2027. The Board discussed the suggested amendments, though no action was
taken at this time. An item regarding discussion and action on the proposed amendments would
be included on the next regular Board meeting agenda.

ADJOURNMENT.

There being no further business brought before the Board, President LESSOR adjourned
the meeting at 1:18 p.m.

The foregoing minutes were reviewed and approved by the Board of Commissioners on

November 3, 2026. /
By: /’& '%Ev

Kito Bonner
District Secretary




